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Location: Key Largo, Florida

Owner: Ocean Reef Club, 
Inc, 35 ocean Reef Drive, Suite 200,Key Largo, FL 33037

Company: CRAFT Construction Company
480 S. Andrews Avenue, Suite 103, Pompano Beach, FL 
33069, C/O Barry

Dated: March 30th, 2020



www.craftconstruction.com

Design-Bui lde r 

General Contractor 

Construct ion Manager  

Owner’s Representat ive 

Preconstruct ion Consultant

http://www.craftconstruction.com/


Headquartered in South Florida, Craft Construction is a

privately held firm led by seasoned construction industry

professionals that have held key executive, officer and

management positions with some of the nation’s most

recognized top 50 and 100 ranked construction firms.

Our professional approach to the construction process is

open book, transparent collaborative and focuses on

providing value added solutions from the onset of design.

Through the use of advanced technologies and time-tested

processes, we help our clients build safely, cost

effectively, efficiently, on budget and to the highest

degree of quality -all while maximizing their investment.

At Craft, we believe that it takes more than just showing up

to get a desired result. To that end, we continually train our

professionals to maintain focus and to think “outside the

box” to bring valuable solutions to project challenges.

Through our tireless efforts, we earn the trust of our

customers. We become someone they rely on and count on

to help make critical decisions that positively impact their

development and investment. We keep score, track results

and apply “lessons learned” techniques from past projects

to ensure projects meet or exceed customer expectations -

No Excuses!

T o p Differentiators that Make Us Right for You

The items below summarize key differentiators we believe make us the best fit for your development 

and project our ability to perform as your General Contractor and Construction Manager.

$4 BILLION OF C OMMERCIAL CONSTRUCTION

Wi th well over 150 years of combined experience, our  professionals have collectively completed
$4 billion of commercial,  residential and institutional construction. Our expertise withproj ects  of
varying size and complexity will ensure your project is:

$3 BILLION OF SOUTH FLORIDA PROJECTS

The executives and staff at Craft have built over $3 billion of diverse project types in Florida. Nealy 90% of the

work we do is in South Florida’s Tri-County and Monroe County. Our understanding of the local codes and

pre-established relationships with key subcontractors and governing agencies, will ensure your project has:

✓ Priced Accurately

✓ Sequenced Properly

✓ Managed Efficiently &  Safely

✓ Built to the Highest Quality Requirements

✓ Built On Time

✓ Smooth Project Transitions

✓ Best Qualified Local Subcontractors

✓ Access to Key City Building Officials

✓ Principal Attention with all Project

Matters



Project Team 
and their Resumes



❑ Barry Craft: Owner and participates as a member of the Executive Team, directing day-to-
day business activities.  “CRAFT is BIG enough to complete the project on time and budget 
but SMALL enough to get the owner on the phone.”

❑ Steve Haskins:  Vice President of Operations and Finance as a member of the Executive Team 
overseeing all Operations and Finances of CRAFT.  “Provides the visionary leadership for the 
operational and financial management.”

❑ Michael Dagen:  Vice President Business Development as a member of the Executive Team 
overseeing all Marketing and Public Relations on projects.  “Making sure clients shine while 
CRAFT makes their projects shine”

❑ Derek Murphy:  Director of Pre-Construction.   “Overseeing all projects from original bids to 
final product.  “Making sure we use the best subs while saving money for the client.”

❑ Mark Parello:  General Superintendent.   “35+ years of experience.  Oversees 
Superintendents, Assistant Supers and Craft following Safety Guidelines.”

❑ Guillermo Castrillo:   Senior Project Manager.  “Will be overseeing the management of the 
project team to generate and implement scheduling, coordination of sub-contractors and 
team.”

❑ BK Sheffield: Lead Superintendent.   “Jobsite Captain overseeing all field activities including 
field crew supervision, schedule and logistics.”

❑ Rene Caceres:  Superintendent.  “Supports project management and field superintendents 
with managing activities related to sub-contractor coordination.”

❑ Mario Martinez:  Project Manager.  “Will be part of the project daily supporting Sr. Project 
Manager by preparing project plans, managing costs and schedules.”

❑ Ana Reyes:  Project Coordinator.  “Handles coordination's of all inspections, reviews orders 
and logistics”



Comparable Projects

A. Project Descriptions, Project Type, Project Size, Project Photos: 
a. Boca West Spa and Sport Pavilion
b. Four Seasons at Parkland
c. Frenchman’s Creek Club Expansion
d. Clubhouse at Watercrest

B. Monthly Project Report

C. Other project reports or communications: 
Craft Construction uses Procore software that streamlines 
communication by connecting our jobsite with our main office 
and our Owners via a mobile platform. Procore allows our Owner 
to gain access to critical project information and to stay 
connected with Craft throughout the life cycle of the project



Project Description

Built to support recreational activities for a 288 acre master planned community,

this 16,775 square foot clubhouse includes over 5,000 square feet of covered

terraces surrounded by lakefront cabanas, a resort-style pool and splash park,

amphitheater, floating dock and outdoor sports complex f e a t u r i n g basketball and

tennis courts. A fitness center; aerobics and yoga studios; men’s and women’s steam

rooms, showers and lockers; a great hall; children’s room; pool room; bar and

lounge; and party/event room with catering kitchen a r ea mo ng the a d d it i o na l a me

nit y areasfound in the communit y center.

The one story structure, which s it s a t o p spread footings and a slab-on-grade, will

consist of 8” masonry block, bond beams and lintels, steel columns, wood truss

mansards, barrel tile roof, p a i n t e d s t u c c o, concrete pavers a t terrace and

breezeways, metal spire at main entry, a n d a combination of window wall, Aldora

Summit Series storefronts and sliding glass doors. Wood floor trusses, Mohawk

Hilea wood/bamboo flooring, Milliken’s “Roulette max” carpet tile, ceramic tile,

crown moulding, wood baseboards and chair rail ings, wood fascia and outlookers,

acoustical caulk at sound walls and EIFS decorative foam moldings, are among the

facility’s finishes.

As construction manager, Craft coordinated all work within an active residential

community while also overseeing all sitework components including pool, amenities

and landscaping that were contracted directly by ownership. The $3 million project

is scheduled to be complete in just 10 months.

Project Role

Construction Manager

at Risk

CLUBHOUSE AT WATERCREST
8790 WatercrestCircleWest, P arkland, Florida

Project Type 

Clubhouse, Hospitality 

Reccreation, Rest aurant 

C ommunit y C enter

Project Size

16,775 SF

1 Story

Client Contact

Standard  Pacific Homes

Steven Dassa 

954-575-7315

Architect

A.B. Design Group 

George Santayana 

954-482-0957





Project Role

Construction Manager

at Risk

Project Description

This $23.5 million country club expansion included

two components - a 28,000 sq. ft. renovation of the

Sports Pavilion and Fitness Center and new 62,000

sq. ft. world class spa facility.

The spa structure, which sits on spread footings

includes concrete, masonry and stucco; a flat

concrete roof; and 225 ton chilled water mechanical

system capable of changing air temperatures five

times per hour. Its features three Swiss and Delluges showers and a rainwater pool

requiring a 10,000 gallon tank and sumps pumps. Imported stone, millwork,

carpet, marble tile and Lutron lighting controls are among the upscale finishes.

The renovated sports pavilion includes state-of-the-art equipment, aerobics

studio, cardio room, freeform pool with bar and restaurant with full commercial

kitchen. All windows, roofing, electrical, mechancal and plumbing systems were

installed. Built-up and recessed flooring and acoustical membranes were added.

Interior wood trusses and exposed ductwork were constructed in the new enclosed

dining area overlooking the golf course. As construction manager, Craft’s team

worked through a 5 month preconstruction period to ensure cost, schedule and

logistical items were addressed prior to commencing construction. All work was

completed on time and in budget while keeping the main club operational.

BOCA WEST SPA AND SPORTS PAVILION
20583 Boca WestDrive, Boca Raton, Florida

Project Type 

Hospitality, Spa 

Fitness, Clubhouse

Restaurant

Project Size

92,000 SF

1-2 Story

Client Contact

Boca  West  Country Club

Herb Roma now 

561-75 6 -6104

Architect

Architects  Design Group

Ian Reeves 

407-415-7731



Project Description

Built in phases while working with different designers over a 13 month duration,

Craft expanded and renovated various components of this prestigious club including

the fitness center, back of house areas and covered walkways.

The 20,500 sq. ft. expanded fitness center includes a gym, cardio studios, locker

rooms, steam rooms, sauna and spa areas. Its 1 story structure sits on a slab on

grade foundation and consits of a concrete block and stucco skin, barrel tile roof

and split system mechanical system. Recessed ceilings, cove lighting, marble tile

and faux paint are among the featured finishes.

The 10,000 sq. ft. renovated back of house located in the 2 story main clubhouse

includes new employee dining and cafeteria style kitchen along with expanded cold

storage and loading dock areas. Approximately 5,000 sq. ft. of covered walkways

with steel columns, wood trusses and concrete pads were also added.

As construction manager, Craft worked under separate negotiated contracts while

providing preconstruction consulting and construction services and then completing

each project on time and in budget. All work, which totaled $5.2 million, took place

while keeping existing club facilities fully operational. Detailed schedules and

logistics plans were developed to ensure safe operations and smooth sequences.

Extensive coordination was required during the reconstruction of docks and tie-in of

utilities into the main club and proshop.

Architect 

Fitness and Spa 

Sun Design 

Richard Sun 

561-746-7706

Back of House 

Jeffrey  Ornstein AIA

Jeff Ornstein 

561-747-8904

Project Role

Design/Builder

FRENCHMAN’S CREEK CLUB EXPANSION
13495 Tournament Drive, Palm Beach Gardens, Florida

Project Type 

Hospitality, Fitness 

Spa, Clubhouse

Restaurant

Project Size

36,500 SF

1-2 Story

Client Contact 

Frenchman’s Creek 

Beach  and  Country Club

Achal Goswami 

561-775-6400



Project schedule 

A complete summary showing major milestones with a proposed sequence for 
the project. A detailed schedule will be provided after Award.









General Conditions, 
General Requirements,

and Fees



Bonding Company Letter

Craft is prepared to provide a 100% Performance and 
Payment Bond for the entire Project.





List of Projects

List of Current Projects

• 1420 S. Miami Ave Fill Site, Miami
• 163rd Street Turning Lane, North Miami Beach
• The Residences of Ocean Reef, Ocean Reef Club
• Blue Lagoon Phase 1, Miami
• Fairfield Inn & Suites, Florida City
• Hilton Garden Inn, Homestead
• Home 2, Doral
• Home 2, Ft. Myers
• Home 2, Tampa
• Residence Inn, Doral

List of projects under contract that are scheduled to start in 2020

• Blue Lagoon Phase 2, Miami Awarded
• Boca Beach House, Boca Raton Awarded
• Assisted Living Facility Short Listed
• Spa and Fitness Center Short Listed



Safety Qualifications
(EMR Rating)
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